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ÁUnderstand Agile Fundamentals ς ¢ƘǊƻǳƎƘ ŀ ΨDŀƳŜΩ 

ÁThe Agile Manifesto Principles 



Being agile  ƴŜŜŘǎ ŀ ΨǎƘƛŦǘΩ ƛƴ ǘƘƛƴƪƛƴƎΦΦ 

¢ƘƛƴƪƛƴƎΧ 



! ǉǳƛŎƪ ±ƛŘŜƻΧ 

Ψ¢ƘŜ ¢ǊŜŜΩ ς Tum  Chalo 



Roles are not positions awarded, but come with a sense of responsibility to execute the given job as expected to the Role 
One person can play multiple roles 
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5ƻƴΩǘ ƪƴƻǿ ǿƘŀǘ 
I want. This team 

does! 



Small Agile Team Responsibilities 

Tangible To Project Responsibilities 

Intangible To Project Responsibilities 

Scrum Coach: (Influence, Protect from impediments) 
Á Conduct Scrum Meetings 
Á Sprint Planning & Tracking 
Á Report Project Status 
Á Mentor, Motivator, Team Facilitator,  
Á Practice Implementation for Repeatability,  
Á Impediments Management 

Product Owner: (Gives What to do) 
ÁVisualize, Define & Maintain Product Backlog,  
ÁResponsible for Prioritized User Stories/Work Items.  
ÁResolve Team's  doubts for user stories 
ÁStakeholder representation, interaction & Buy-In 
ÁRepresents: End Users, Subject Matter Experts, Sponsor 

Team Members: (Builds the product iteratively) 
ÁUnderstand User stories 
ÁProvide estimates for User stories(Feature Points) 
Á5ŜŦƛƴŜ Ψ²ƻǊƪ ±ŀƭǳŜǎΩ ƛƴ ǘŜǊƳǎ ƻŦ ғ!ǎ ŀΦΦΣ ²ŀƴǘ ǘƻΦΦΣ Testcase> 
ÁEvaluate architecture for POC 
ÁDesign, Code, Review, Unit test, Test, Integrate, Debug, Release  
ÁDocument user manuals  if part of the product plan.   

Stakeholders 
Á5ǊƛǾŜƴ ōȅ Ψ5ŜǇŜƴŘŜƴŎƛŜǎΩ ƛƴ ǘƘŜ !5Ltǎ ŘƻŎǳƳŜƴǘΦ 
ÁAnyone who is a Management, auditors, 

program/portfolio manager,  
ÁSupport teams- Training, Procurement, Subject 

Matter Experts - SMEs 
ÁPractices Champion-PC 
ÁConfiguration Manager Champion-CMC 

Configuration Management Champion-CMC 
Á -Conducts Configuration Item listing, Controlling & Auditing of CIs 

Practices Champion-PC 
Á - Facilitates & Conducts Step back reflections on Waves 

Agile PM/Lead: 
ÁSet up the environment for product development  
ÁAid the Scrum Master in removing impediments 
ÁFacilitating the Team to be able to function ƻƴ Ψ/ƻǊŜ ǿƻǊƪΩ 

Tester & Integrator 
Á -Understand User Stories 
Á -Create and Maintain Test Cases 
Á - Test Case Review, & execution, automation 
Á - Test data creation, testing & reporting status 
Á - Practice health Status Reporting 


